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IGEN History and Organizational Structure

History

► Established in 2008 with 6 
colleges that applied for 
sustainability grants as a 
consortium.

► Expanded in 2012 using an 
Intergovernmental Agreement 
Structure 

► Formed a purchasing consortium

► All Illinois community college 
districts are members of the 
purchasing consortium 
regardless of membership and at 
no cost.

Governance Structure

► 6 Member Steering Committee 
(3 permanent/3 rotating)

► ICCB as Ex-Officio

► Staffing

► Full-time Executive Director

► 3 part-time staff

► Fiscal Agent – Joliet Junior 
College

► Admin Agent – Heartland 
Community College

► Bylaws Revised in 2018



Cost Benefit Analysis

What it Cost
Type Dues Benefits Use

General $3,000 $5,000 Green 
Project

Lead $10,000 $15,000 $5k 
Green 
Project 
& $10k 
Salary 
Offset

What You Get

► Eligibility to Apply 
for Competitive 
Projects

► Access to the IGEN 
Team

► SEDAC Net Zero 
Collaborative 
Initiative

► NCWE/SEED 
Curriculum 
Development

What’s Required

► Liaison Attendance in 
Monthly Zoom 
Meeting

► Quarterly Reports – 
Narrative Only

► Invoices with 
Documentation using 
Simple Template
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Projects Awarded by Sustainability Area



FY24 Competitive Projects Funded




