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Program Enhancement Plan Template
Program Enhancement Template
I. Curriculum Review/Update/Revision
I. Curriculum Review/Update/Revision
A. Research Similar Programs at other Community Colleges
A. Research Similar Programs at other Community Colleges
B. Curriculum Review
B. Curriculum Review
1. Review courses/competencies 2. Review course/competency sequencing 3. Review general education requirements 4. Review accrediting body or industry requirements (if available) 5. Review ICCB/IBHE requirements (including 60 credit limit for AAS degrees) 6. Improve curriculum as necessary 7. Consult Advisory Committee
1. Review courses/competencies2. Review course/competency sequencing3. Review general education requirements4. Review accrediting body or industry requirements (if available)5. Review ICCB/IBHE requirements (including 60 credit limit for AAS degrees)6. Improve curriculum as necessary7. Consult Advisory Committee
C. Prepare Recommendations for Change
1. Review courses/competencies2. Review course/competency sequencing3. Review general education requirements4. Review accrediting body or industry requirements (if available)5. Review ICCB/IBHE requirements (including 60 credit limit for AAS degrees)6. Improve curriculum as necessary7. Consult Advisory Committee
D. Complete Approval Process(es)
D. Complete Approval Process(es)
E. Transition Students to New Curriculum
E. Transition Students to New Curriculum
II. Program Outcomes Assessment
II. Program Outcomes Assessment
B. Improvement Plan
B. Improvement Plan
III. Enrollment Management
III. Enrollment Management
A. Recruitment Efforts
A. Recruitment Efforts
B. Marketing Efforts
B. Marketing Efforts
C. Retention Efforts
C. Retention Efforts
IV. Cost Management
IV. Cost Management
V. Faculty Development
V. Faculty Development
VI. Other Areas for Enhancement
VI. Other Areas for Enhancement
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