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How are we going to get so many projects done?

Why are these projects taking so long to complete?

How can we lower administrative cost for construction?




«6);13

JOB ORDER CONTRACTING

Developed by the U.S. Military Academy in the early 1980's

" Minimized Response Time ¥ Reduced Construction Cost

&

~ Reduced Design Workflow v Lowered Administration Cost

£

v Enhance Quality Control /" Reduced Backlog Of Maintenance



CONSOLIDATING YOUR
CONSTRUCTION NEEDS

JOB ORDER CONTRACTING

, CALEB WYSS STEVE PAUL
Y Director of PreConstruction Director of Job Order Contracting
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WHAT IS JOB ORDER CONTRACTING?

JOC Is a State-approved delivery method to procure construction
services that drastically cuts down on the cost, time, and
inefficiencies inherent to construction projects.



CE}RE JOB ORDER CONTRACTING (JOC)

DDDDDDDDDDDDDDDDDDD

Many Colleges and Universities already procure goods and
services through cooperative purchasing contracts
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STATE
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Sourcing. Strategy. Savings.®
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Cooperative purchasing contracts secure affordable rates and establish
delivery terms on goods that many agencies or offices need to have...



JOB ORDER CONTRACTING (JOC)
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JOB ORDER CONTRACTING

’

Of owner respondents Of Job Order Contracting Of Job Order Contracting Of Job Order Contracting
recommended projects completed with projects delivered projects delivered
JOB ORDER CONTRACTING SATISFACTORY RESULTS ON BUDGET ON TIME

“Job Order Contracting Performance 2015 Industry Survey,” Arizona State University Performance Based Studies Research Group (PBSRG)
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IDENTIFY A JOINT SCOPE
PROJECT MEETING

|dentify the project & contact CORE.

Schedule proposal review with client
and CORE.

CONTRACTOR PROPOSAL
PROPOSAL REVIEW

Schedule a joint scope meeting to
review project details.

Client issues PO or contract for CORE
to proceed. IPHEC award referenced
on documents.

JOB ORDER CONTRACTING (JOC)

START

Il e CONSTRUCTION

CORE assembles budget pricing
utilizing unit price book to submit
formal JOC proposal.

Subcontract awards, material
procurement, & start construction



Key Offices
HS Academic Advising Center.
WI  Admissions Office.
AV Barsema Alumni
and Visitors Center.......
SP Bursar's Office...... A
CL Campus Life Building...............
SP Financial Aid Office.......
AD Graduate School
HC Holmes Student Center.....
Duke Ellington Ballroom
Hotel
Huskies Den
Information Desk
Restaurants
Sandburg Auditorium
University Bookstore
Housing and Dining.................
Human Resource Services......
International Student and
Faculty Office
NIU Alumni Association
WI  Registration and Records.

Exu ;o 4

NORTHERN ILLINOIS UNIVERSITY — DEKALB,

Administrative Buildings

AD Adams Hall..

AL Aligeld | |a|| g

EF Evans Field P-ouse

HC Holmes Student Center.....

LH Lowden Hall

AV Barsema Alumni
and Visitors Center...........

CV Convocation Center.

AC Faculty Development &
Instructional Design Center.....37A

OH Oderkirk House...... .4

PK Campus Parking Semces

PS Public Safety....

SP  Swen Parson Hail 5

HS Health Services......

WI Williston Hall....

Academic Buildings

AN Anderson Hall

JH Asian American Resource
Center..

BH Barsema Ha!l

CB Center for Blac< Stud es..

LC Center for Latino and
Latin American Studies/
Latino Resource Center..

EF Evans Field House.................

CO Cole Hall

DH Davis Hall.....

DU DuSable Hall

EB Engineering Building...
FR Faraday Hall................

FO Founders Memoral Library.

GA Gabel Hall
GH Graham Hall..
IA  Illinois ASBO Buil dlnq
(NIU Public Administration)
AB Jack Arends Hall
(Visual Arts Building)..........
La Tourette Hall...,
McMurry Hall
Milan Township School
Montgomery Hall........

Music Building.........c..oveereensens 53

Northern TV Center...
Pottenger House,
Psychology ~ Computer
Science Building.
Reavis Hall.......
Stevens Building.

Still Gym..

Still Hall......

Swen Parson Hal
Gender and Senahty
Resource Center.

H Watson Hall...........ccc...

Williston Hall..........
Wirtz Hall.........
Zulauf Hall

Museums and Theatres

Cco
MB
AB
AL
SB
SB

Anthropology Museum........... 3

Boutell Concert Hall. o
Jack Olson Gallery................
NIU Art Museum.........cccccooce.
O'Connell Theatre

Players Theatre

Residence Halls

DC New Residence Hall
Community Center..

GD Gilbert Hall................

GN Grant Towers North (C & D)..........

GS Grant Towers South (A& B)......
LD Lincoln Hall (A, B, C & D)

NC Neptune Hall Central

NE Neptune Hall East...

NN Neptune Hall North

NW Neptune Hall West x
NV Northemn View Community.......
RE New Residence Hall East.

RW New Residence Hall West...

SN Stevenson Towers North (C & D)... €
SS Stevenson Towers South (A&B)... 8

Recreation Facilities
RC Campus Recreation Center..
CH Chessick Practice Center.
CV Convocation Center....... ;
EF Evans Field House
HC Holmes Student Center........
ST Huskie Stadium...
OS Outdoor Recreation

Sports Complex....... ;
YC Yordon Center..........cocevereene

ILLINOIS

Service Facilities

Sl
CcC

PK
cP
HR
DB
EP
GO
HS
HR
CF

PD
HT
PP
PS
Il“\(F>

Building Services............ccccoeeeereen. 0
Child Developmer Iand

Family Center . .
Campus Parklng Semces qomnssnn B2,
Chilled Water Plant... ceeeien. BBA
Document Services alsaned
Dorland Building..........c.cccccconieie 5
East Heating Plant...... s i O
Grounds Building...........ccccocc0nee0e. 6
Health Services...........cocveunnnnnn. 63
Human Resource Services 3
NIU Center for the Study of Family
Violence and Sexual Assault ..

NIU Parking Deck

Operations Storage..

Physical Plant.......

Police Department....... S
West Heating Plant...................... 1

Northern Illinois
University

Other DeKalb Facilities
(Not Shown on Map)
AA Art Annex
2211 Sycamore Road
UC Center for Child Welfare
and Education
148 North Third Street

LB lllinois Council on Economic

Education (ICEE)
155 North Third Street,
Suite 504

NIU Broadcast Center
801 North First Street

NIU School of Nursing
1240 Normal Road

Wellness Literacy Center
3100 Sycamore Road

William R. Monat Building
Social Science Research
Institute

Third and Locust Streets
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JOB ORDER CONTRACTING

DESIGN-BID-BUILD

JOC DELIVERY

Client Solicits Project . Owner Selects Contractor

Design Submitted. Scope of Work Defined. . Contract Awarded. Project Begins.
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JOB ORDER CONTRACTING

DESIGN-BID-BUILD JOC DELIVERY

% CONCORD
f direct GROUP DRAFT

BUDGET

Lump Sum Estimate
No Transparency

No Opportunity to Achieve Best Value
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IS MY PROJECT RIGHT FOR
JOB ORDER CONTRACTING?

£
N

Repairs, Alterations, Rehabilitations v/ Sustainability Upgrades

v Interior Renovations ¥ New Buildings and Structures
v Exterior Renovations and Repairs v Emergency Response
" Concrete and Site Improvements v General Maintenance

S111 S32M

Smallest Purchase Order Largest Purchase Order



" Administrative Efficiency

v Faster Project Turnaround
R E v Increased Transparency

JOB ORDER CONTRACTING v Opportunities For Diversity Inclusion

~ One-stop Solution



HAVE QUESTIONS?

WEe'll be your wingmen
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STEVE PAUL

stevepaul@coreconstruction.com
(219) 742-5825

CALEB WYSS

calebwyss@coreconstruction.com
(309) 678-5684



