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Intro/Background

About me...

Doug Minter

VP of Business Services
Heartland Community College
doug.minter@heartland.edu
(309)268-8109

IT Career...

* Instructor/Faculty
* Businessman first, technology enthusiast/leverager second
* Project Management fan

About you? (IT Self-Assessment?)



mailto:doug.minter@heartland.edu

Intro/Background

* Educause Resources

e 2017Top 10T Issues

* Top 10T Issues: 2000-2017



https://www.educause.edu/research-and-publications/research/top-10-it-issues/
http://library.educause.edu/~/media/interactive-content/2017-it-issues-trends/index.html
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Leadership Viewpoints

* P=MxA

* Leading Geeks: How to Manage and
_ead the People Who Deliver
Technology, 2002

* How CIOs Should Motivate IT Staff,
11/18/16



https://www.amazon.com/Leading-Geeks-Manage-Deliver-Technology/dp/0787961485
http://www.gartner.com/smarterwithgartner/how-cios-should-motivate-it-staff/?utm_campaign=EVT NA 2016 SWG CIO NL46 - Generic&utm_medium=email&utm_source=Eloqua&cm_mmc=Eloqua-_-Email-_-LM_EVT NA 2016 SWG CIO NL46 - Generic-_-0000
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Software (Continued

Heartland Information Technology Profile Portal uPortal v3.1
February 1, 2014 Helpdesk Crow Canyon IT Service Desk

Document Imaging Perceptive Software ImageMow. v6.6

HEARTLAND

COMBLNITY (CLLECH

7 3 Self-Service Password Utility Avatier Password Station
IT Department Organlzatlon Audio/Visual Equipment Monitoring AMX Meeting Manager

. it Cisco Unified Call Manager v7.1.5
. Telephone/Voice Communications
Information P Cisco Unified Contact Center Express v8.0.2
Technology Cisco Emergency Responder v8.0.1
Cisco Unity Connection v8.6.2
S araware
Classrooms Computer Hardware
e 66 “smart classrooms” each with s 2298 desktop & laptop computers
- P 0 LCD projector o 72 computers, Heartland Pontiac Center (HPC)
s Te;l:;log: 5 AE"TF:{,IS; Nit:m,rk.% z‘i.ﬂam In;:::hc';al o Stereo speakers o 55 computers, Heartland Lincoln Center (HLC)
il ervice LSRG rministration are 0 VHS or DVD/VHS Player o 2171 computers, main campus
o PC with DVD Player
The Information Technology (IT) Department plans, manages, maintains and supports all college-owned computer o Document camera ) ,
hardware and software systems, local and wide area networks, voice and telecommunications systems, and 0 Laplop connections for video and audio
audio/visual equipment and systems. o Wireless presentation mouse

Computer Labs Conference Rooms
IT Department Goals e 57 computer labs, each with “smart classroom” + 38 conference rooms

IT will recruit and retain skilled staff, cultivate a collaborative culture that inspires continuous professional equipment (as noted above), as well as student 0 20 basic conference rooms (no technology)

development and innovation, and implement IT best practices. computers and printer 0 18 enhanced conference rooms (with computer
. e . . . . and projector or wall mounted monitor

IT will utilize data management standards and procedures that foster effective use of information for business proy )

needs and decisions while ensuring the accessibility, integrity, and security of institutional data.

IT will continuously improve the availability, reliability, security, and performance of the technology
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Telephones 2 Data Centers

2,

o

il E T, « 667 Phones . ?rg p!gsi(lzal servers
2 \ g . . . . virtual servers
S T WI|-| enable the use _of advanced tc.)ols, systems, and self-supporting technologies to enhance the teaching, Printers « 40 TB in Storage Area Natwork (SAN) systems
learning, and academic support environments. - e 140 TB in Tape Library systems
% IT will follow structured processes to identify and implement projects that address business needs in a timely « 150 Printers «  32KVA and 50kVA Uninterruptible Power Supplies
manner while meeting high quality standards and adhering to fiscally responsible practices. (UPS)
< IT will provide exceptional timely service, support, and training for stakeholders in the effective use of
technology resources. LAN Network Wi-Fi Network
+ 180 Cisco network switches distributed among 30 e 226 Wi-Fi Access Points covering all internal building
telecom closets across campus areas on campus and at HLC and HPC sites
Campus Technology Inventory
Enterprise Software System System and Version
Learning Management System (LMS) Blackboard Learn v9.1
Student Information System (S1S) PeopleSoft Campus Solutions v9.0
Human Resources System (HR) PeopleSoft Human Resources v9.0
Financial Management System PeopleSoft Financials v8.9
Faculty/Staff E-mail/Calendar Microsoft Exchange/Outlook 2010
Student E-mail Google Apps for Education




* Technology Adoption

* |IT Security & Compliance
* The Cloud

* Discussion/Q&A



Technology Adoption



ORGANIZATIONAL ITIL S&ERVICE

CHANG& MANAGCGEMENT
LeADERSHIP APPROACH
APPROACH
PROCESS
IT SySte mSs What processes will change,
how and why? What systems
o Technology changes are required?
* Process
PEOPLE&E INEFORMATION
Who is impacted and by TECHNOLOGY
) People how much? Are they up LEADERSHIP  yhatyillbe the new
toa new changes? hardware, software and
* Culture information systems

capabilities?

CULTURE
How will this challenge the
mindsetand belief systems?
How radical a change is this to
‘the cumrent ways of thinking?

DeEPARTM&ENTAL ALIGNMGEGNT
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Diffusion of
Innovation

DIFFUSION OF INNOVATION
Rogers, 1962

Innovators Early Early Late
2.5 % Adopters Majority Majority
13.5% 34 % 34 %

Laggards
16 %
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IT Security & Compliance




IT Security & Compliance
* NACUBO Higher Education Compliance Alliance - MATRIX

* Norse Attacks Map

* SANS Securing the Human OUCH Newsletter



http://www.higheredcompliance.org/matrix/
http://map.norsecorp.com/#/
https://securingthehuman.sans.org/resources/newsletters/ouch/2017

* The Cloud
* Discussion/Q&A



The Cloud
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Discussion/Q&A






Parting Thoughts...

* A computer program does what you tell it to do, not what you want it
to do.

* All wiyht. Rho sritched mg kegtops awound?
* If only women came with pull-down menus and online help.
* To erris human; to really foul things up requires a computer.
* WINDOWS is actually an acronym...

Will Install Needless Data On Whole System




THANKYOU



