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What We Will Cover

UPDATE
- Economic  Update
- Payment Innovations

EDUCATE
- Back Office Automation & Effic iencies
- Bank Relationship Review s

MITIGATE
-Fraud & Risk Mitigation Solutions
-C ase Studies & Best Practices
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UPDATE
In a decreasing rate environment what can you control?
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Outside Your Control
Recession or New Normal?

• The Fed cut its benchmark rate by 25bps on 9/ 18/ 19 and Chances of an October 30 rate cut 
are now at 83%, according to FedWatch. 

• The Fed announced on 10/ 11/ 19 it w ill launch a new program will purchase $60 billion of 
Treasury bills per month, further boosting the size of its already-massive $4 trillion balance 
sheet. 

• US Treasury Bond yields curve inversion persists, as the yield curve has been distorted by 
more than $15 to $17 trillion worth of foreign bonds that pay negative interest rates. (These 
negative global interest rates are driving investors worldw ide to buy U.S. Treasury bonds, 
pushing yields down.

• As societies age and the birth rates slow, interest rates have historically come down as 
investors rotate from consumption to saving.
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W ithin Your Control

• Awareness of Tomorrow’s 
capabilit ies

• Today’s Technology
• Your understanding
• Is it  worth embracing
• ROI 

Technology
• Allocation of Assets
• Time Horizon
• Fraud Management

• Aw areness
• Mitigation

Safekeeping
• C urrent Process

• From your perspective
• From an outside 

perspective

• Business Objectives
• Your Objectives
• Staff Objectives

• Analysis & Prioritization

Efficiency
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Cash Cycle Evolution
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The Evolution of Real Time Payments
Faster Paym ents 
Taskforce
• Started May 2015
• Focused on identifying goals 

and attributes for faster 
paym ents between 2015-
2016

FFPTF Fina l Report  & TCH 
Launched  RTP
• Part 1: Approach – January 2017
• Part 2: Call to Action – July 2017
- - - - - - - - - - - - - - - - - - - - - -
• RTP launched first live “test” Nov 

2017
• BNY Mellon & US Bank initia ted first 

real- tim e paym ent 11/ 13/ 17
• Connected over 50% of DDAs

Federa l Reserve RFC

• Issued Request for Com m ent 
asking if the Fed should 
create a real tim e solution to 
reach ubiquity.

• 400+  respondents 

Faster Paym ents Council
• Form ed in Novem ber 2018
• Created out of the Fed’s 

Faster Paym ents Task Force
• Help ing facilita te adoption, 

enhance security, and 
increase user awareness of 
faster paym ents.

Fed  Announcem ent
• August 5th

• The Fed will be creating their 
own real tim e paym ent 
solution

• RFC on the deta ils around 
their proposed solution
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Step  1
• John goes to the 

website of the college 
that sent him  a b ill

Step  2
• John sees the option 

to pay with a credit 
card, ACH or real-
tim e

Step  3
• John selects to pay in 

real- tim e

Step  4
• John selects the 

checking account to 
pay from

Step  5
• John receives 

notification on his 
m obile phone from  
his bankSt

ep
 1

Sample RTP Payment

Step  6
• John uses his 

fingerprint to 
authenticate and 
com plete the 
paym ent from  his 
bank’s m obile app

R e q u e s t for Pa y m e n t of B ill
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EDUC ATE
Cash Flow Optimization - A Hybrid Approach



10

Earning Capacity

General operating funds

Armageddon Funds
Long term reserves which have not 
been historically utilized and aren’t 

projected to be used

Interim Funds
Use of budgeting to ladder short 
term investments to maximize 
return

Project  Funds
Cash reserves & bond proceeds 
invested to meet construction 
draws

Daily Operat ions

Earnings Credit 
Allowances - ECR

Sweeps

Interest Rates - BPS

Investm ent
Vehic les
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Efficiency Review
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New Approaches

We used to have to request 
a check for a cash advance a 
week ahead of t ime. Now 
there’s no cash to handle. 
We can drop money onto a 
card, and an athlete can use 
it five minutes later.

“

”
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Challenge Accepted

C a n we  m a na g e  the  PEC  
p rog ra m  ind e p e nd e nt of 

othe r b a nking  re la tions hip s  
on c a m p us ?

Yes, the PEC  program can be used by any
department on any campus, no matter w hat 
bank your school uses as your primary bank. 
You can issue and fund cards using more 
than one funding method, and you can 
manage the C ard program w ithout any 
impact to existing university systems.

Do y ou us e  the  C a rd  for 
te a m  or s ta ff tra ve l?

Yes, w e provide C ards to our team 
operations directors. They like the
flexibility of using the card to make 
purchases or to access cash, w ithout
the hassle of cashing advance checks
and securing cash w hile traveling. W e
also like that w e can set different 
functionality and C ard limits for
different user groups. 

W e re  y ou a b le  to 
inc orp ora te  the  PEC  into 

y our e xis ting  a p p rova l 
a nd  b us ine s s  p roc e s s e s ?

Implementing the PEC  program didn’t 
really impact our existing approval and 
tracking processes for per diem and 
operations expenses. It just gave us a
better and more secure disbursement 
option that allow s us to more effic iently 
manage expense funds.

Current  c lien ts p rovide feedback on how the Card  has im pacted  their expense p rocess. 
Answers a re p rovided  by actua l c lien t  adm in ist ra tors.
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AP Solution – How It Works

Paym ent  inst ruct ion  
file sent

Supp lier receives 
em a il rem it tance 

not ifica t ion

Supp lier takes 
paym ent  v ia  Cred it  

Card  or PNT

Reconcilia t ion  Report
genera ted
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Card Program Considerations

Mon th ly  R e b a te

S p e n d in g  C on trol 

R e p ortin g  & Ma n a g e m e n t Tools

C u s tom e r S u p p ort

Fra u d  Pre v e n tion
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MITIGATE
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Q & A
W h a t p e rc e n ta g e  of b u s in e s s e s  e xp e rie n c e d  fra u d  la s t y e a r?

a.  20%

b. 53%

c.  82%

d.  95%
**2019 AFP Paym ents Fraud & Control Survey
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Key Highlights From 2019 AFP Fraud Study

• 82% of organizations 
experienced 
attem pted and/ or 
actual paym ents 
fraud

• Fraud orig inating from  
BEC continues to be 
on the uptick – 80%

• Fraud via ACH debits and 
ACH credits increased

• 54% of organizations were 
im pacted by a financia l 
loss as a result of BEC

• Check fraud has 
declined since 2010, 
and in 2018 was at it’s 
lowest level since the 
study began
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What is the Cost?

In 2018, 33%
of orga niza tions  
were  expos ed to 
AC H Debit Fra ud. 

64% 
of pa ym ent fra ud 
initia tes  from  a n 

externa l s ourc e  s uc h 
a s  s tolen c a rd info 
a nd c hec k fra ud.

Of c om pa nies  tha t 
inc urred fra ud, 

<$ 25 ,0 0 0  

$ 25 ,0 0 0  – $ 24 9 ,9 9 9

$ 25 0 ,0 0 0  or m ore

25%

32%

29%

**20 19  AFP Pa ym ents  Fra ud & C ontrol Survey
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Behind The Scenes
Types of Fraud
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Email Account Compromise Scams

78 ,6 17
incidents reported 

g lobally*

$12.5B
lost to em ail 
com prom ise*

Wha t  is it?
Business Em ail Com prom ise ( BEC)  targets businesses of a ll sized, and Em ail Account 

Com prom ise ( EAC)  targets ind ividuals by hacking a legitim ate em ail account and fooling 
recip ients into sending funds to fraudulent accounts

*Between Oct2013 and May 2018,
Internet Crim e Com pla int Center ( ic3)
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Email Account Compromise Scams
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What Is Vendor Impersonation Fraud?
Occurs when a  business receives an unsolic ited  request , purported ly  

from  a  va lid  vendor, to upda te the paym ent  in form a t ion for tha t  
vendor, when in  fact  it  is a  fraudster im persona t ing  the vendor. 

• Fraudster m onitors a business for public ly available vendor inform ation using the 
sam e tactics as BEC. 

• Fraudster contacts the business by posing as the legitim ate vendor to request 
updates or changes to the paym ent inform ation

• Using fraudulent instructions, funds are transferred to an account controlled by 
the fraudster.



24

What To Do If You Are A Victim
How  To Prote c t You rs e lf From  

Em a il C om p rom is e

Be m indful of your socia l m edia and online 
presence

Be suspic ious of unsolic ited em ails and phone 
calls

Verbally confirm  paym ent instructions with the 
individual using verified contact inform ation

Be cautious of requests for secrecy or pressure to 
act quickly

Look for red flags in em ails ( spoofed em ail 
address, gram m ar errors, and sentence structure)

Ensure you follow best practices related to anti-
virus software, firewalls, etc.

Wha t  To Do If You Are A Vict im

Notify your financia l 
institution

Businesses should notify 
their IT Departm ent

Contact your local FBI Field 
Office

File a com plaint with 
ic3.gov
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Best Practices & 
Banking Tools to Reduce Risk
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Banking Tools & Solutions

Online 
Report ing

• Review activity daily

• Out of Band Authentication Processes

• Dual Control when initia ting ACH or Wires

ACH/ Paper 
Blocks or 

Filters

• Capability to b lock a ll ACH/ Paper Transactions

• Set lim its for dollar or frequency of approved ACH

• Receive notifications for exception item s com ing through

Posit ive 
Pay

• Com pany subm its a check- issued file to bank

• Bank verifies data points when check is presented

• Exception item s are reviewed prior to paym ent
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What Can You Do?
• If you print checks on preprinted stock, switch to p la in p a p e r with a  MIC R 

p rinte r.

• Us e a  re p uta b le  s hre d d ing  c om p a ny  or a  c ros s - c ut or Mic ro- c ut s hredder.

• If you us e  preprinted c hec k s toc k, keep it in a  loc ke d , s e c ure  p la c e  with 
p rop e r c he c ks  a nd  b a la nc e s to prevent theft.

• If you us e  a  dig ita l s igna ture  on c hec ks , keep it in a loc ke d  loc a tion.

• C ons ider outs ourc ing  y our c he c k writing  or m oving  to e le c tronic  p a y m e nts .
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Le t u s  k n ow  h ow  w e  c a n  h e lp .
Pam Howe – pam.howe@commercebank.com
Sara Palmer – sara.palmer@commercebank.com

mailto:pam.howe@commercebank.com
mailto:sara.palmer@commercebank.com
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