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The Picture and the Plan

The Strategic linking of

Budget Monthly

Planning Budget

(NextYear) Analysis
(Current)

Multi-Year
Forecasting

Multl Year Plan:

Forecasts represent the preparation of YTD actual data plus
projected data

Using budgets for the projected period limits the value of
forecasted information

Budget Plan:
* Budget Alignment with Long-Term Strategy?
* Budgeting Dos and Don’ts
» Historical numbers, trends, ratios tell a story!

Monthly Plan:

» Effective Trend Analysis — Budget to Actual — Projected year-
end position
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Historical: 5-years of historical actuals highlight performance,
trends and assist with future assumptions.

Budgetary: The current year and years 1-2 will be more
accurate in terms of projected ending cash balances.

Early Warning: Assumption results compound into year 3.
Unfavorable conditions or identified structural deficit may signal
an early warning and an opportunity to execute a course
correction plan.

Directional: Years 4-5 establish direction. Declining balances
is symptomatic of structural deficits. Evaluate the overall
financial trajectory — “Let the math play out.”




Monthly Performance Analysis Plan
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Current FY19 Budget * Current year projection
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Monthly monthly trends

Budgets

Actuals vs. _

Budget * Monthly analysis of current
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with dashboard reporting

functionality

AR oo

based reporting




Analysis — Data mining/Trending
Projection — Forecasting
Scenario Management - “What if”’

Best/Educated Estimates;
Decision Band Approach;
Historical Actuals/Budgets Financial Gap Analysis

“Create linking strategies to provide deeper short-term & long-term analysis”



Budgetary Level Accuracy
Current Year, Years 1 & 2

Budget - Adjusted
W/ YTD actuals + projected

Updates to Multi-Year Projection/ FY20 Budget Development
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Scenarios

Scenario: Base Upload - Actuals/Projections Assumptionsv

Expenses - Monthly
2018-06 Total

Object % Actual Trend % Trend Amount Projected Annual Budget Variance

_ $19,217,825 19,068,007 $149.818 M th | V -
10 Educational b » 9.67% $1,431.569b  11.30%  $1,672396 b $15045,540 $14,803,589 $241,951 0 n y arl an Ce
000 Transfer » 96.29% $51,996 b 100.00% $54000 % 351,996 54,000 $-2,004 « . 9
100 Salaries » 10.38%  $998349»  9.41% $905310 b  $9,808.939 59,621,195 $187,744 - EXpO rt B rl d g e
200 Employee Benefits b 8.28%  $182.094%  20.63% $453870 b $2,125428 2,199,645 $.74217 .
300 Purchased Services b 13.86% $93,509F  13.00% $87,743F  $662,401 $674,746 $-12,345 to M u Itl _Ye ar
400 Supplies & Materials » 14.06% $71,829%  21.10% $107,829  $441,151 $510,948 $-69,797
500 Capital Outlay » 0.00% S0P 0.00% $00 50 50 50 P 1 t'
600 Other Objects » 1.46% $24263F  2.67% 5444150 $1,916,143 51,663,055 253,088 rOJ e C I O n -
700 Non-Capitalized Eq... » 11.91% $9.529)  24.04% $192290 339,484 $80,000 $-40,516

- B Scenario

800 Termination Bene...

The
“‘Bridge’

0.00% 500

0.00%

Cast Scenarios

Scenario: Plus Bridge - Base Scenario - Q4 Assumptionsw

Expenses (Fund/Object - Used for Plus Bridge)

2018 2019
= Fund Object original Adjustment Current % Projected
s
10 Educational » »  $14,803,589 $241,953  $15,045,542 b 2.00% $15,346,453 ¢
000 Transfer » $54,000 $-2,004 $51,996 b 2.00% $53,036 b
100 Salaries » $9,621,195 $187,744 $9,808,939 b 2.00% $10,005,118 b
200 Employee Benefits » $2,199,645 $-74217 $2,125428 b 2.00% $2,167,937 b
300 Purchased Services » $674,746 $-12,345 $662,401 » 2.00% $675.649 b
400 Supplies & Materials » $510,948 $-69,797 $441.151 0 2.00% $449,974 »
500 Capital Qutlay » 30 $0 sor 0.00% sor

600 Other Objects » $1,663,055 $253088  $1.916143»  200% $1,954,466 b

700 Non-Capitalized Equi

$80,000 $-40,516 $39.484%  200% $40,274 b

800 Termination Benefits ~ » 50 30 $0 b 0.00% sor




Financial Projection Impact Considerations

CaSt PIUS Bridge - YTD Variances applied to Current Year Budget as Adjustments

. .
B rl d g I n g YTD Variance Impact - Total Fund Balances
10 Educational SAQAPADT  $ASAMEAS $5056928 $5579456 36112435 $6656074 $7210585 FY2023 Net Difference (Rev/Exp): $4'567' 45
20 Operations & Maincenance £2412537 $2664986 S$2B85764 §3110958 $33406S5 SISTASE 5381351 -

Fund 07 208 2019 2020 2021 022 2023
20 Delbt Services SI6131 £133560  S14184E S1S0081  £1SBISH  SIEEETE $17SSIT 50 Ere Brevsntion & Sxtery
e r 0 rl I I an Ce 20 Transpartation S5A2514 574200 SEDGSN0  SEISMEE  GTRINY  §T07AQS  §742393 £4500,000 W =T

50 Municipal RetiremenySocial Securiyy 5370532 S33807%  s405357  S4247152  s427%1  s48173 5431014 B 70Warking Cash
4000000 M 50 Capital Projects
60 Capiral Projects 0 0 B Ed B B @
Res u ItS W/ 70 Warking Cazn $1794076 $1573312 $215735 $2344448 $2535283 279950 $2928303 £3500.000
80 Tort 85,661 193322 1,136 107 17237 5,529 13988
3385, 5352 401, 406, a7 5425, s433; 3009000
90 Fire Prevention & Safery 50 50 50 50 50 30 50

MUIti'Year gszsnonoo

M 50 Municipal Retirsment/Social Security
W 40 Transporzvion

B 30 Debi Services

M 20 Operations & Maintznan =

W 10 Educational

=
: ) . £2.000.000
YTD Variance Impact - Fund Balances (Cumulative Difference from Base)
O recast Fund M7 2018 2019 2020 2021 2022 2023 £1500.000
I Teml D 724042 1462565 S2215358 S2S417 SATETSU SASETUS 100000
10Educztional $0 301198 $1.012420 $1533866 $2065742 $2808255 $3.161618

20 Operations & Maintenance 40 $211046 $426313  $645885  $369349 $1.093292 $133134 $500,000

30 Dbt Senvices $0 57506 515182 522871  $30937  $39062 547349

4D Transportation 50 $27928 356415 585471 $115108  $145338  $176173 T s 2020
S0Municipal Retiremes nSocial Security | 0 §3071  $6203  §9398  §12657  §15582  §15372 Beriod
60 Capital Projecs $0 0 30 50 0 $0 0

70Working Cash $0 £742 $1301 $2274 23062 £3EET 54637

80Tort $0 £10852  $22123 33513 £45140 568

90 Fire Pravention & Safery

YTD Variances applied to Curren
Rev./Exp.)

Multiple updates to out-year assumptions — minimize difference
Bridge is essential for advancing overall programmatic initiatives

Aligning resources/priorities during the budget development process

Budgetary position/parameters on key line items — long term sustainability




Important guestions to answer:

Who's influencing strategic decisions?

Budgeting What are the key financial metrics?
Monthly Analysis _ . -
Forecasting What drives sustainability?

Best Practices What drives revenue?

What are people accountable for?
Who needs what data?



Best Practices

To direct strategy and set financial priorities, use — Data —
Analysis — operational support

Focus on revenue and expenditure drivers — Apply the “80/20
rule”

> Let the 80/20 rule drive the level of detail
behind the budget.

Budget and report to the level of key drivers
Establish a culture of accountability

»Data and analysis provide the basis for holding
people accountable. Accountability drives
behavior!




How many times should | review and/or update my Financial Projection?

Establish a Best Practice — 4, 5, 6 or more times a yeatr.

Business office monthly task list (business cycle)

Build the review/update into the Budget Calendar

Board of Education review (Transparency) — Policy or Procedure?

Quarterly Financial Reports to Supt./Board (Variance analysis —
Expected over/under)

Bridge early and often




Financial Projections — Communications Tool

Date/Period

October, 2018

November, 2018
December, 2018
December, 2018

January, 2019

February, 2019
February, 2019
March, 2019

March, 2019
April, 2019
April/May, 2019

July, 2019

August, 2019
September, 2019

FY2019-2020 BUDGET CALENDAR

Budget Task

Administration reviews/refines Financial Projection (1)
Preliminary levy information to Board —

Administration develops preliminary budget considerations.
Principals notified to prepare itemized annual budget requests.
2018 Levy Hearing and Adoption (Tax Rev. for 2019-2020 budget).

Administration refines/refines budget considerations
Review/Refine Financial Projection (2)

Financial Projection (3)/Budget information to Board.
Administration reviews all Capital Outlay considerations

Capital Outlay priority lists to the Board of Education.
Review 5-Year Capital Improvement Plans (4)

All Supply/Purchased Services Budgets due.
Begin letting Capital Outlay/Supply bids.

Administration refines projected revenue and expenditures
Financial Projection Update (5) — Staffing/Benefit Review

Preliminary Budget information to the Board of Education.
Financial Projection to Board (6)

Tentative Budget approved by Board of Education.

Public Hearing and adoption of 2019-2020 Budget by Board.




Financial Projections —

Accomplishing organizational goals

Communications Tool

To demonstrate affordability of funding strategies to accomplish
long-term goals

Making tax rate and user fee adjustments

To provide revenue impacts of alternative rate adjustments beyond
the budget year

Creating new positions

To demonstrate affordability of adding new positions

Approving salary and wage adjustments

To demonstrate affordability of annual pay increases, including
adjustments

Changing benefit packages

To demonstrate affordability of benefit changes

Analyzing retirement incentives

To support adoption of early retirement programs including
succession planning

Analyzing changes in service delivery

To anticipate long-term results on program reduction or expansion

Approving capital replacement and infrastructure
maintenance

To support analysis of financing options for ongoing capital
replacement and maintenance, including one-time purchases and
lease-purchase financing

Analyzing alternative methods of providing services

To support service delivery options of privatization and managed
competition

Adopting capital improvement program

'To show how capital improvement plans will affect the operating

budget
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Revenue
Source Levell
1000 Laeal Sources

3000 State Souces
4000 Ferleral Sources

7000 Oher Finaning Sourcs

Expenditures

onject

100 Salaries
200 Employee Benefits
300 Purthased Serviees
400 Supplies & Materials
500 Cagital Outlay

600 Oiher Objects

700 Norv Capitalizes] Equipenent
000 Transfer
Fund Balance Totals
2017 2018 2018

17589316

974,357 0.00%
0.00%
0.00%

Reporting

What’s most valuable?
Budgetary Level: Years 1-3 vs.

Financial Projection Summary - All Funds
(For the Periods FY2017 — FY2023)

382,601

9303559 0
$2683,80
1851850 0.00%
$1075,165 0.00%
4408
2173621 Q.00%
s212.493 0.

432600 0.00%

oo

2m0

Tolal | $3,709878 $9,949062 310,193,030 $10441E77 3

s10000000

sa0m0000

$5000000

s4000000

om0

0.00% $17.606399

10

$408742 45.18%
5230000 178.45%

2019

EE

$10595,295 200%
52, 21
2058064 2008
898,118 200%
$408,000 2.
2114516 2008
$163200 2000

£230000 178.45% 4234600 200%
21 2022 2023
10,695,701 $10954601 311,218,680

0.10% $17.958527 200% $18317
51083291 200%
416917 200%
234600 200%

$1104957 2008  $1127056 2008
433760 2008

s284078 200%

£425,255 2008
5233292 2008

200%
$2141.210 200%
$934.402 2.00%

200%
$2156,806 2000 200%
$166464 2,000 200%
239202 2.00% 2.00%

Fund Balance YOY § Changes
2017| 208 | 2013 | om0
Teaal

FY Balances (All Funds Combined)

200%
422435 2008
228959 200%

$3.139825 200%
$2184032 200%
$953080 2.00%
$432973 2.00%
2243941 200%
$172169 200%
£248559 2.00%

22 | 2022

*

200% $19.438387 200%

5

89 2.00%
451,284 2.00%
$253939 200%

200% $11243312 200% $11468683

$3223022
2227715

$421 632
82288820
SIT665]
253839

»

2023

$0 $239,184 $243.960 $248.347 $253824 $25E900 $264,070

Current Year Revenue by Source

21
i

Projected Revenue

s500.000

7 218 2019 2020 071 2022 2083

Current Year Expenditures by Object

Total Projected Expenditures

szsam000
RN —————t
s15am000
s1uamonn

55000000

7 me w0 mm

Full 5-year forecast

Other discussion and analysis

on a reporting period basis —

Month — Quarter — Year-to-date

Discuss cause and forward-

looking impact
Determine who needs
to see the analysis and
In what detail
Re-evaluate reports —
Are the recipients using
it? — If not, why not?




IAKE IAND

C OLULEGE

REVENUES

Local

State

Federal

Tuition and Fees

Sales and Service Fees
Faculties Revenue
Investments

Other

TOTAL REVENUE

EXPENDITURES

Instruction

Academic Support

Student Services

Public Service/Continuing Education
Organized Research

Auxiliary Services

Operation and Maintenance of Plant
Institutional Support

Scholarships, Student Grants, and Waivers
TOTAL EXPENDITURES

TRANSFERS

SURPLUS / (DEFICIT)

ENDING FUND BALANCE

Add: Anticipated Revenues /

Variance Favorable /

Prior YTD Current YTD Expenses Annual Forecast Annual Budget (Unfavorable)
$7,660,459 $7,704,133 $26,459 $7,730,592 $8,233,381 ($502,789)
$4,651,814 $5,451,209 $5,228,480 $10,679,689 $8,690,882 $1,988,807

$32,596 $10,535 $3,754 $14,289 $14,296 ($7)
$13,713,984 $13,495,603 $129,460 $13,625,063 $13,531,143 $93,920
$679,853 $785,331 $149,667 $934,998 $731,624 $203,374

$0 $0 $0 $0 $0 $0

$10,751 $18,722 $54,409 $73,130 $146,000 ($72,870)
$188,770 $196,371 $8,773 $205,143 $46,000 $159,143
$26,938,227 $27,661,903 $5,601,001 $33,262,904 $31,393,326 $1,869,578
$11,400,305 $11,205,586 $3,513,072 $14,718,658 $16,522,017 $1,803,359
$552,125 $523,616 $143,117 $666,733 $681,556 $14,823
$1,586,941 $1,446,225 $506,400 $1,952,626 $2,143,258 $190,632
$548,415 $584,675 $202,169 $786,844 $722,665 ($64,179)
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0
$4,205,682 $4,782,442 $2,692,261 $7,474,703 $8,889,491 $1,414,788
$1,814,156 $720,304 $101,865 $822,170 $1,170,066 $347,897
$20,107,625 $19,262,849 $7,158,884 $26,421,733 $30,129,052 $3,707,320
$0 $0 ($1,568,539) ($1,568,539) ($1,425,057) ($143,483)
$6,830,601 $8,399,054 $10,656 $5,272,631 ($160,783) $5,720,381
$19,812,341 $23,028,299 $20,507,502 $15,074,087 $5,433,415
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Financial Projections — Communications Tool

Q1 Expenditure Summary

Some have trouble “reading” and
interpreting financial
reports/presentations — Be clear —
Don’t assume — Be brief — Use
graphs and charts

'‘EEEEEREEE

Make sure it's understandable —
Acronyms — Abbreviations

In what format is the data most
useful — Varies by user group

Be consistent in formatting —
Placement of comparative info.
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