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PREPARING TO COMMUNICATE YOUR INSTITUTION’S 

FINANCIAL STORY
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Forecast5 Analyt ics Background

• Based In Naperville IL 

• Began Providing Decision Support Tools to Local 

Governments in 2012 

• Full Suite of Data Analytics Solutions for the organization

• Serving over 1900 Local Governments in 27 States 
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HOW LEADERSHIP 

TEAMS USE THE FORECAST5 PROGRAM
TM

FINANCE

Revenue & Expenses Analysis/Benchmarking

Budget Planning & Preparation

Building Budget Presentations

Negotiations Planning 

Salary Benchmarking

Enhanced Communication & Transparency

PLANNING

Scenario Modeling & Comparisons

Multi-year Projections

Enrollment Trend Analysis & Projections

Staffing Analysis

Boundary Planning

STUDENT

Student Performance Analysis/Benchmarking

Student Growth Metrics

Program/Service Delivery Analysis

College & Career Readiness

Transportation Analysis

ORGANIZATIONAL

Credit Rating Presentation

Board Member Orientation

Board Reports & Dashboards

Monthly Insights for Board Members



4

©2018 Forecast5 Analytics. All Rights Reserved.

D E C I S I O N  S U P P O R T

T I M E  S AV I N G S

O P T I M I Z E  R E S O U R C E S

T E L L  Y O U R  S T O R Y

B E N E F I T S  O F  D ATA A N A LY T I C S

Forecast5 Analytics, Inc. Copyright 2019
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Who is my audience? 

F i n a n c e  E x p e r t s ?  N e w  B o a r d  m e m b e r ?  C o m m u n i t y  m e m b e r s ?  C o m b i n a t i o n ?
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Who is my audience? 

W h a t  l e v e l  o f  d e t a i l  s h o u l d  b e  i n c l u d e d ?
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Who is my audience? 

D o e s  m y  a u d i e n c e  h a v e  t h e  

p r o p e r  o r i e n t a t i o n  a n d  

f o u n d a t i o n ?
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What do I hope my audience take’s home? 

M a p  o u t  t h e  p a t h  t o  

d e c i s i o n ( s )  

H o w  d i d  w e  g e t  h e r e ?  

O p e n i n g  u p  d a t a  c a n  

i n c r e a s e  t r a n s p a r e n c y

E x p e n s e s  a r e  r i s i n g ,  -

w h a t  a r e  t h e  p r i m a r y  

d r i v e r s  a n d  w h y ?  

( p e r s o n n e l  c o s t s )



9

©2018 Forecast5 Analytics. All Rights Reserved.

What do I hope my audience take’s home? 

P r o p e r t y  t a x e s  h a v e  

s e e n  s l i g h t  v a r i a n c e ,  

b u t  w h a t  i s  t h e  o v e r a l l  

t r e n d  i n  r e v e n u e ?
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What do I hope my audience take’s home? 

To  k e e p  t h e  a u d i e n c e  f o c u s e d  

o n  t h e  s t o r y,  w h a t  d a t a  

s h o u l d  b e  i n c l u d e d ?  

- H i s t o r i c a l  R e v e n u e  a n d  

E x p e n s e s  

- W h a t  h a s  h a p p e n e d  t o  o u r  

p r o p e r t y  t a x e s ,  t u i t i o n  a n d  

f e e s ,  a n d  s t a t e  

a p p r o p r i a t i o n s  a n d  h o w  h a s  

t h a t  a f f e c t e d  o u r  s p e n d i n g ?   
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Keep It Simple

D a t a  i s  e v e r y w h e r e …

- W i t h  s o  m u c h  

i n f o r m a t i o n  a v a i l a b l e ,  

a n d  i n  s o  m a n y  p l a c e s ,  

h o w  d o  y o u  a n a l y z e  

a n d  s i m p l i f y  a l l  t h e  

v a r i a b l e s  t h a t  a f f e c t  

f i n a n c i a l  d e c i s i o n s ,  a n d  

p r e s e n t  i t  i n  a  

m e a n i n g f u l  w a y ?  
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Keep It Simple

R e m o v e  a n y  

u n n e c e s s a r y  

d i s t r a c t i o n s  o r  

i n f o r m a t i o n  
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Keep It Simple

A p i c t u r e  i s  w o r t h  a  

t h o u s a n d  w o r d s …

D a s h b o a r d s  a n d  v i s u a l s  

a l l o w  y o u  t o  p r e s e n t  

d a t a  t o  a l l  e l e m e n t s  o f  

y o u r  a u d i e n c e  i n  a  

m e a n i n g f u l  w a y  

U s e  t h e m  t o  f i l l  g a p s ,  

a n d  p r o v i d e  c o n t e x t
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F O R E C A S T 5 A N A L Y T I C S . C O M

D r e w  D a n t i n o

A c c o u n t  E x e c u t i v e

d d a n t i n o @ f o r e c a s t 5 a n a l y t i c s . c o m
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