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Intro/Background
About me...

Doug Minter
VP of Business Services
Heartland Community College
doug.minter@heartland.edu
(309)268-8109

IT Career...

• Instructor/Faculty

• Businessman first, technology enthusiast/leverager second

• Project Management fan

About you? (IT Self-Assessment?)

mailto:doug.minter@heartland.edu


Intro/Background

• Educause Resources

• 2017 Top 10 IT Issues

• Top 10 IT Issues: 2000-2017

https://www.educause.edu/research-and-publications/research/top-10-it-issues/
http://library.educause.edu/~/media/interactive-content/2017-it-issues-trends/index.html
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Leadership Viewpoints

• P=MxA

• Leading Geeks: How to Manage and 
Lead the People Who Deliver 
Technology, 2002

• How CIOs Should Motivate IT Staff, 
11/18/16

https://www.amazon.com/Leading-Geeks-Manage-Deliver-Technology/dp/0787961485
http://www.gartner.com/smarterwithgartner/how-cios-should-motivate-it-staff/?utm_campaign=EVT NA 2016 SWG CIO NL46 - Generic&utm_medium=email&utm_source=Eloqua&cm_mmc=Eloqua-_-Email-_-LM_EVT NA 2016 SWG CIO NL46 - Generic-_-0000
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IT Systems

• Technology

• Process

• People

• Culture



Gartner 
Hype 
Cycle



Diffusion of 
Innovation
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IT Security & Compliance

• NACUBO Higher Education Compliance Alliance – MATRIX

• Norse Attacks Map

• SANS Securing the Human OUCH Newsletter

http://www.higheredcompliance.org/matrix/
http://map.norsecorp.com/#/
https://securingthehuman.sans.org/resources/newsletters/ouch/2017
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Parting Thoughts…

• A computer program does what you tell it to do, not what you want it 
to do. 

• All wiyht. Rho sritched mg kegtops awound? 

• If only women came with pull-down menus and online help. 

• To err is human; to really foul things up requires a computer.

• WINDOWS is actually an acronym…

Will Install Needless Data On Whole System



THANK YOU!!!


