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WHAT IS YOUR 
ROADMAP FOR THE 
FUTURE?



INTRODUCTIONS



About Oakton…



SERVED OVER 250 HIGHER EDUCATION
INSTITUTIONS NATION-WIDE 
INCLUDING 16 IN THE STATE OF ILLINOIS 

COMPLETED 141 CAMPUS MASTER PLANS
IN THE PAST TEN YEARS



REGIONAL /
NATIONAL EXPERIENCE
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OUR TEAM: 
MEETING YOU 
WHERE YOU ARE
A CHAMPION FOR YOUR EVERY NEED



1. Why master plan?

2. What is a master plan?

3. How to master plan?

4. Responding to change

5. Interactive Q/A



How many of you have 
a current master plan 
in place?



…how many of you are 
following it?



WHY MASTER PLAN?



WHY MASTER PLAN?



WHY MASTER PLAN?



WHY MASTER PLAN?



WHY MASTER PLAN?

$
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BEGINNING WITH THE END IN MIND
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FOCUS ON THE STUDENT

RECREATION

FINANCIAL
AID

LEARNING
ENVIRONMENTS

ACADEMICS

STUDENT
LIFE CAREER

COUNSELING

WORKFORCE
TRAINING

ACADEMIC
ADVISING
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SOLVE PARKING PROBLEMS!

RECREATION

WORKFORCE
TRAINING

ACADEMIC
ADVISING



WHAT IS A MASTER 
PLAN?



• Master Plan Elements
– Building and Landscape Plan
– Space Utilization and Needs
– Deferred Maintenance
– Cost and Phasing
– Design Guidelines
– Other Infrastructure 



/Hotel

COLLEGE OF DUPAGE – Facilities Master Plan Update + Site Utilization Study
Glen Ellyn, IL



CARL SANDBURG COMMUNITY COLLEGE – Campus Master Plan 
Galesburg, IL



CARL SANDBURG COMMUNITY COLLEGE – Campus Master Plan 
Galesburg, IL



NORTH HENNEPIN COMMUNITY COLLEGE – Facilities Comprehensive / Master Plan
Brooklyn Park, MN



HOW TO MASTER 
PLAN?



USER INPUT
- Meet at Workshops

LEADERSHIP 
CORE

STEERING COMMITTEE

FOCUS GROUPS and
STAKEHOLDERS

DIRECTION-SETTING 
+ ADVISING 
- Meet at Workshops

FINAL DECISION MAKERS 
- Biweekly Check-in and 

Workshops

CLEAR PROCESS FOR 
FEEDBACK CYCLES AND 
CONFIRMATION

DECISION MAKING



PLANNING PROCESS: PROJECT PHASES



EXAMPLE PROJECT SCHEDULE

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10

= 1-2 Day On Campus Workshop

= Steering Committee Web Conference

Plus bi-weekly project coordination web 
conferences throughout duration of project



ENGAGEMENT TOOLBOX

Steering Committee Visioning Sessions Facility Tours

Interface w/ Government

Public Input

User InterviewsHistoric Research Public Charrette



+

HI-TECH HI-TOUCH

DIALOGUE / 



Input + Advising + Decision-Making HI-TECH

Website 
Web Conference

Newforma

Online Survey Live Polling

DIALOGUE / 



HI-TOUCH

Open House Visioning Workshops Charrettes“Town Hall”

Input + Advising + Decision-Making 

DIALOGUE / 



DATA INPUT

COMPUTE

INFORMATION

ANALYZE

DELIVER

OBSERVATIONS
AND

STRATEGY 
FORMATION

LIVING 
DELIVERABLES

INSIGHT

MEANINGFUL USE OF DATA



UNDERSTANDING SPACE UTILIZATION

Admin space

Computer lab space



UNDERSTANDING SPACE UTILIZATION

Efficient Use

space utilization 
analysis

Over Utilized 
Space



UNDERSTANDING SPACE UTILIZATION

Existing Option 1 Option 2

Analysis Data / Dashboard



Sam Houston State University Innovation Plaza
Huntsville, Texas



Sam Houston State University Innovation Plaza
Huntsville, Texas



Texas A&M University-Corpus Christi Campus Master Plan
Corpus Christi, Texas



Texas A&M University-Corpus Christi Campus Master Plan
Corpus Christi, Texas



Texas A&M University-Corpus Christi Campus Master Plan
Corpus Christi, Texas



RESPONDING TO CHANGE



1. Demographics

2. Learning and Technology

3. Marketplace
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CHANGING DEMOGRAPHICS 
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CHANGING LEARNING
AND TECHNOLOGY 
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In 2010, the National Research 
Council released a report 
describing the broad skills 
students need to succeed when 
facing the future challenges of 
the workplace…
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Often described as “21st 
Century Skills,” these include a 
mix of cognitive, intrapersonal, 
and interpersonal attributes 
such as collaboration and 
teamwork, creativity and 
imagination, critical thinking, 
and problem solving.



NEXT 20 YEARS: CREATING A SENSE OF PLACE



NEXT 20 YEARS: ACTIVE AND FLEXIBLE

“IT IS THE QUALITY OF THE RELATIONSHIPS STUDENTS HAVE THAT IS MOST CLOSELY ASSOCIATED WITH THEIR 
EVENTUAL COLLEGE SUCCESS.” – RESEARCH BY ALEXANDER AUSTIN, “WHAT MATTERS IN COLLEGE”



NEXT 20 YEARS: AGILE LABS



NEXT 20 YEARS: TRANSPARENCY, MOBILITY AND TOUCH-
DOWN SPACES



NEXT 20 YEARS: LEARNING COMMONS



NEXT 20 YEARS: COLLABORATION 
RENDS COLLABORATION 
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CHANGING MARKETPLACE

• Learning based on competencies, not credit hours

• Stackable credentials

• Outcomes accountability

• A college for life
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QUESTIONS?


