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How many of you have

a current master plan
In place?




...how many of you are

following It?




WHY MASTER PLAN?




WHY MASTER PLAN?

IDENTIFY NEEDS, DEVELOP
COST-EFFECTIVE SOLUTIONS,
AND PRIORITZE INVESTMENT



WHY MASTER PLAN?

v
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IDENTIFY NEEDS, DEVELOP IMPROVE EFFICIENCIES
COST-EFFECTIVE SOLUTIONS, AND ENSURE THAT PROPER

AND PRIORITZE INVESTMENT INFRASTRUCTURE IS IN PLACE



WHY MASTER PLAN?
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IDENTIFY NEEDS, DEVELOP IMPROVE EFFICIENCIES THINK BIG AND
COST-EFFECTIVE SOLUTIONS, AND ENSURE THAT PROPER EXPLORE IDEAS

AND PRIORITZE INVESTMENT INFRASTRUCTURE IS IN PLACE



WHY MASTER PLAN?
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IDENTIFY NEEDS, DEVELOP IMPROVE EFFICIENCIES THINK BIG AND CREATE A SENSE OF PLACE
COST-EFFECTIVE SOLUTIONS, AND ENSURE THAT PROPER EXPLORE IDEAS AND WEAVE CONNECTIONS BACK
AND PRIORITZE INVESTMENT INFRASTRUCTURE IS IN PLACE TO THE COMMUNITY




BEGINNING WITH THE END IN MIND
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FOCUS ON THE STUDENT

PERKINS+WILL

FINANCIAL
AID

ACADEMICS

RECREATION

STUDENT
LIFE

LEARNING
ENVIRONMENTS

WORKFORCE
TRAINING

ACADEMIC
ADVISING

CAREER
COUNSELING

perkinswill.com
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SOLVE PARKING PROBLEMS!
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WHAT IS A MASTER

PLAN?




_CDLLEGE OF DUPAGE

PUS MASTER PLAN UPDATE

“May 16,2016
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AREA
(NASF)

32,947

Health Care
I f_ Residential
S| Sub-Total

11,759
1,205,158

“ %5 (Circlation/Service/Structure 661,139
1,866,297

Grand Total
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COLLEGE OF DUPAGE — Facilities Master Plan Update + Site Utilization Study
Glen Ellyn, IL




CARL SANDBURG COMMUNITY COLLEGE — Campus Master
Galesburg, IL
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Fine + Performing Arts Center
Partnership Center
Land Lease to Developer
Center for Student Services + Activities
Learning Commons + Partnerships Renovation
Facilities Services Expansion
Science Center Expanded Use
Renovate Center for Liberal Arts
Future Academic Expansion

. Courtyard Enclosure Atrium + Skyway

. HWC Expansion

. Structured Parking

. Environmental Classroom
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Community Fine Arts Plaza

Screen Loading Dock

Expand Community Garden

Expand Courtyard

Improve Campus Access + Circulation
Ropes Course / Athletics Field
Enhance Environmental Area

NORTH HENNEPIN COMMUNITY COLLEGE — Facilities Comprehensive / Master Plan
Brooklyn Park, MN
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HOW TO MASTER

PLAN?




DECISION MAKING

CLEAR PROCESS FOR
FEEDBACK CYCLES AND
CONFIRMATION

LEADERSHIP
(H1]:{3

FOCUS GROUPS and
STAKEHOLDERS

FINAL DECISION MAKERS
- Biweekly Check-in and
Workshops

DIRECTION-SETTING
+ ADVISING
- Meet at Workshops

USER INPUT
- Meet at Workshops



PLANNING PROCESS: PROJECT PHASES

PLANNING
PHASE

1. INITIATE

® 2. DISCOVER

3. BIG IDEAS

B

4. DEVELOP

REFINE




EXAMPLE PROJECT SCHEDULE

PLANNING
FEER MONTH1 | MONTH2 | MONTH3 | MONTH4 | MONTH5 | MONTHG | MONTH7 | MONTHS | MONTHY | MONTH10

lvl 1. INITIATE w
® 2. DISCOVER m

3. BIG IDEAS - =
Final Plan

f_.Adoption

[<]1<]
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<

Final PresentationT T
O = 1-2 Day On Campus Workshop Draft Plan

Review

= Steering Committee Web Conference

Plus bi-weekly project coordination web
conferences throughout duration of project



ENGAGEMENT TOOLBOX
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Hlstorlc Research : User Interwews Interface w/ Government Public Charrette




DIALOGUE /

HI-TECH HI-TOUCH
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DIALOGUE /
Input + Advising + Decision-Makina HI-TECH
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Website Online Survey Live Polling

Weh Conference
PERKINSIWILL Newforma



DIALOGUE /

Input + Advising + Decision-Making

HI-TOUCH
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“Town Hall” Open House Visioning Workshops Charrettes

PERKINS+WILL



MEANINGFUL USE OF DATA
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UNDERSTANDING SPACE UTILIZATION




UNDERSTANDING SPACE UTILIZATION

space utilization

analysis
Efficient Use\ ‘ '
% \4 \, Over Utilized
S \:\1 Space
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UNDERSTANDING SPACE UTILIZATION

olo|e
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General Classroom PROPOSED
(100.10,100.15) CURRENT GUIDELINE PROJECTS SHORT TERM MID TERM VISION
Total or Guideline ASF 146,457 176,478 182,764 200,431 219,947
Owned ASF papuzoz £) 146,457 19,650
Leased ASF fnpurastenr ) 0
New Construction ASF asres 3 i 19,650
Demolition ASF fessr= 1) [ e
Interior Demolition ASF gapur s f+ar-)) 0 0 (1] V]
Surplus / Defidt ASF (30,021) 38,582 (56,249) (75,765)
211 areas e servicn spmce {FICMBNS)
space guidelines CEFPI Space Variables
Space Standard Used ASF per FTE Goal WRU (hn) | 400
3 1284 Goal SUR (%) | 67%
o STATE NA. Seat Aliocation (average 5F) 5 |
' ALTERNATIVE BENCHMARK |10 | Weekly Student Cortact Hours: 19184
the average
institutions:

Existing Option 1 Option 2 TR

[k L1 ASF per FTE 1065 1284

WRIGHT STATE % of total campus 28% 104%
UNIVERSITY py

space nthe Byn Hall Brehm Lab,
Creative Arts Center, Nutter Center, Fawcett Hall, Health Scence Buiding Math
and Micro, Medical Sciences, Millet Hall, Oeiman Hall Rke Hall, Russ Erginesr ng
‘Center, University Hall, WhiteHall

8/1/2015 Biological Science, Math and
Micro, Medical Sciences & Heath Sciences.

BCURRENT BGUIDELINE EISHORTTERM BMIDTERM @VISION

| WRIGHT STATE UNIVERSITY

Analysis Data / Dashboard
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Sam Houston State University Innovation Plaza
Huntsville, Texas




Sam Houston State University Innovation Plaza
Huntsville, Texas




Texas A&M University-Corpus Christi Campus Master Plan

Corpus Christi, Texas




I Academic
I Rescarch
I Admin
I support / parking
B student life
I Housing

Bl Athietics

Life Sciences Research Building and Quae\:lx\
Arts, Media and Communication Building '
Jogging Trail

Scenic Viewing Platform

Fieldhouse

B Aquatics Center

Texas A&M Universitv-Cornus Christi Campus Master Plan
Corpus Christi, Texas



Texas A&M University- Cornus Christi Camnus Master Plan
Corpus Christi, Texas




RESPONDING TO CHANGE




1. Demographics

2. Learning and Technology

3. Marketplace




CHANGING DEMOGRAPHICS

THE CHRONICLE OF HIGHER EDUCATION"®

- TH R o

DECADE

The Seismic Shifts Transforming
the Future of Higher Education

PERKINS+WILL

FIGURE 3 A SMALLER PIPELINE OF HIGH SCHOOL GRADUATES

Public and non-public graduates

2027-2028
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FIGURE 19  TWO-THIRDS OF AMERICANS THINKTHAT COMPUTERS AND ROBOTS WILL DO MUCH OF HUMAN WORK IN 50 YEARS

CHANGING LEARNING
AND TECHNOLOGY W PROBABLY

I DEFINITELY
I PROBABLY NOT
I DEFINITELY NOT

THE CHRONICLE OF HIGHER EDUCATION"®

- TH R o

DECADE

| SSWEA D

The Seismic Shifts Transforming
the Future of Higher Education

ALL AMERICANS BY SECTOR: Large Small/Medium Govt/Education/
Corporation Business Nonprofit

SOURCE: PEW RESEARCH CENTER

PERKINS+WILL perkinswill.com 44



In 2010, the National Research
Council released a report
describing the broad skills

students need to succeed when
facing the future challenges of
the workplace...




Often described as “21st
Century Skills,” these include a
mix of cognitive, Intrapersonal,
and interpersonal attributes

such as collaboration and
teamwork, creativity and
Imagination, critical thinking,
and problem solving.




NEXT 20 YEARS: CREATING A SENSE OF PLACE




U 1 e | eSS

 NEXT 20 YEARS: ACTIVE
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“IT IS THE QUALITY OF THE REL
EVENTUAL COLLEGE S - RESEARCH BY ALEXANDER AUSTIN, “WHAT MATTERS IN COLLEGE’
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NEXT 20 YEARS: TRANSPARENCY, MOBILITY AND TOUCH-
D




NEXT 20 YEARS: LEARNING CUMMONS_




NEXT 20 YEARS COLLABORATION




CHANGING MARKETPLACE

THE CHRONICLE OF HIGHER EDUCATION"®

THE

DECADE

| SSWEA D

The Seismic Shifts Transforming
the Future of Higher Education

PERKINS+WILL

Learning based on competencies, not credit hours

Stackable credentials
Outcomes accountability

A college for life

perkinswill.com
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QUESTIONS?




