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Agenda 
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• What is a Private Exchange Model?

• What does it mean for my employees?

• The shopping experience

• What it means to your College?

• Why Now?
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What is a Private Exchange Anyway?! 
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• Employer sponsored benefits in marketplace

• Medical

• Ancillary

• Voluntary

• Other

• Fully insured or self insured options

• Shopping experience

• Marketplace vendor identified

• Sponsor selects carrier(s)

• Budget determined

• Sponsor selects plan options

• Employees purchase products
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What is a Private Exchange?

• Employer sponsored marketplace

– All benefits options in one place

• Decision making support

• Shopping experience

– Defined Contribution

– Employee Engagement

– Tailored Benefits

– Employees purchase products
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What Does This Mean for my Employees? 
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Employees translate employee needs into a personalized benefits 

portfolio based on their needs, preferences and own risk tolerance.
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Shop for the benefits that fit you
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Shop for Benefits

• In “My Profile,” you’ll answer questions about your dependents, 

risk tolerance, finances and lifestyle. Your answers help Gallagher 

Marketplace create a personalized benefits portfolio – just for you.
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Profile – My Health

• Complete the Quick Health Profile for yourself 

and dependent(s) by clicking on the blue box 

for each individual.
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Profile – My Health

• You’ll also be asked to answer additional, brief questions 

that will further tailor your recommended benefits 

portfolio.
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Profile – Risk 

• You’ll also be asked to answer a few questions  about the 

your attitude towards risk 
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Profile – Finances 
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Profile – Lifestyle and Concerns 

• Finally, you’ll be asked to answer questions around your 

lifestyle, concerns and desires. 
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Profile - Summary

• Once your profile is complete, you’ll review the factors 

on which your recommendations will be based. Click                  

to view your recommended benefits portfolio.
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Recommendation Engine
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Coverage that’s right for you
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Shop for Benefits –
Recommended Portfolio

• Keep in mind that our recommended benefits portfolio is calculated based 

on your responses, but this is only a recommendation. You’ll select and 

enroll in the benefits you choose in the following step. Clicking any of the 

links under the Plan/Program or Find Out Why columns provides 

additional information for each benefit.



ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™

Shop for Benefits –
Recommended Portfolio

• At the bottom of your recommended benefits portfolio, 

select               to start with your recommended benefits 

or               to start with an empty cart.
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So What?! 
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• 80% of people choose a health plan that is NOT the plan they had the year before.  

•90% of the different plans chosen are less expensive. (80/20 adage)

•65% of employees choose a HDHP (high deductible health plan).

•88% of people who choose a HDHP plan fund the plan with an HSA

• When available, narrow-network HMO/PPO plans attract 30%-50% of people

ONE YEAR LATER…

• 90% are NOT planning to make any plan changes in next 2 years.

• Satisfaction increased. 

• People take control of their insurance choice and their healthcare spend.
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What it all means

• College

– Predictable benefit budgets

– Strategic advice and support

– Administrative ease

• Employees (consumers)

– Meaningful choice

– Decision support

– Risk Management

– Advocacy
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Why Now?      

Changing Benefits Environment

• Healthcare Reform

• Healthcare trends

• Budget and pension restraints

• Board pressures 

• Competition and choice

• Employee Engagement
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Thank You Dave Torri

Gallagher Benefit Services, Inc.

630.285.3950

Dave_Torri@ajg.com
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Consulting and insurance brokerage services to be provided by Gallagher Benefit Services, Inc. and/or its affiliate Gallagher Benefit Services (Canada) Group Inc. 

Gallagher Benefit Services, Inc., a non-investment firm and wholly owned subsidiary of Arthur J. Gallagher & Co., is a licensed insurance agency that does business 

in California as “Gallagher Benefit Services of California Insurance Services” and in Massachusetts as “Gallagher Benefit Insurance Services.” Securities and 

Investment Advisory Services may be offered by GBS Retirement Services, Inc. and executed through NFP Securities, Inc., Member FINRA/SIPC. Investment 

advisory services and corresponding named fiduciary services may also be offered through Gallagher Fiduciary Advisors, LLC, a Registered Investment Adviser. 

Gallagher Fiduciary Advisors, LLC is a single-member, limited-liability company, with Gallagher Benefit Services, Inc. as its single member. Not all individuals of 

Gallagher and none of Gallagher Fiduciary Advisors, LLC individuals are registered to offer securities or investment advisory services through NFP Securities, Inc. 

NFP Securities, Inc. is not affiliated with Arthur J. Gallagher & Co., Gallagher Benefit Services, Inc. or Gallagher Fiduciary Advisors, LLC. Neither Arthur J. 

Gallagher & Co., NFP Securities, Inc., or their affiliates provide accounting, legal, or tax advice.
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