


IVCC'S MISSION STATEMENT 

Illinois Valley Community College provides a high-quality, accessible, and affordable education 
that inspires individuals and our community to thrive. 

BOARD AGENDA ITEMS 

Januarv 

February 
Authorize Budget Preparation 
Reduction in Force 
Tuition and Fee Review 
Three-year Financial Forecast 
Tenure Recommendations 
ICCTA Award Nominations 
(Alumnus, Student Trustee, Ethical) 

March 
Non-tenured Faculty Contracts 
President's Evaluation 
Student Fall Demographic Profile 
ICCTA Award Nominations 
(FT/PT Faculty, Student Essay, 

Business/Industry) 

April 
Board of Trustees Election (odd years) 
Organization of Board ( odd years) 

.M.@Y 
Budget Adjustments 
President's Contract Review 
Vice Presidents' Contract Renewals 

June 
RAMP Reports 
Authorization of Continued Payment for 

Standard Operating Expenses 
Semi-annual Review of Closed Session 

Minutes 
College Insurance 

July 
Tentative Budget 

a. Resolution Approving Tentative Budget
b. Authorization to Publish Notice of

Public Hearing
Athletic Insurance 

AuJiust
Bu get 

a. Public Hearing
b. Resolution to Adopt Budget

September 
Protection, Health, and Safety Projects 
Cash Farm Lease 
Approval of College Calendar (even years) 
Employee Demographics Report 

October 
Authorize Preparation of Levy 
Audit Report 
IVCC Foundation Update 

November 
Adopt Tentative Tax Levy 

December 
Adopt Tax Levy 
Schedule of Regular Meeting Dates and Times 
Semi-annual Review of Closed Session Minutes 











































































































































































ILLINOIS VALLEY COMMUNITY COLLEGE 

College Core Values 

Responsibility Caring Honesty Fairness Respect 

Vision Statement 

Illinois Valley Community College is the preferred gateway to advance individual and 
community success. 

Mission Statement 

Illinois Valley Community College provides a high-quality, accessible, and affordable education 
that inspires individuals and our community to thrive. 

Purposes of IVCC 

* The successful completion of courses and degrees required for effective transfer to
baccalaureate degree programs.

* Occupational/technical courses, certificates and degrees leading directly to successful
employment or transfer into baccalaureate degree programs.

* Courses and academic support services designed to prepare students to succeed in
college-level coursework.

* Continuing education courses and community activities that encourage lifelong learning
and contribute to the growth and enrichment of students in our community.

* Student support services to assist in developing personal, social, academic and career
goals.

* Academic and student support programs designed to supplement and enhance teaching
and learning.

Principles of Work 

Illinois Valley Community College is a system of programs, services and people - the entire 
system committed to continuous improvement. Nothing stays the same; everything is in a 
constant process of discovery, creating, and accomplishment. The people of IVCC daily strive to 
improve the organization's work systems and processes toward higher levels of satisfaction, 
achievement, and excellence among students and other stakeholders. 

College Goals 

1. Raise community appreciation for post-secondary education and the opportunities it
provides.

2. Provide resources and support systems that cultivate success for our students,
employees, and community.

3. Serve as responsible stewards of college, community, state, and donor resources.

Approved by the Board (6-14-18) 




